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[bookmark: _Toc223604636] Statement of Commitment
This Group Quality & Compliance Statement is approved by the Board of Directors of BusinessWatch UK Holdings Limited (hereafter referred to as BusinessWatch Group), incorporating:
· Business Watch UK Fire & Security Ltd
· Remote Monitoring Services Ltd
· FSE Consult Ltd
BusinessWatch Group is a leading independent Fire and Security organisation operating across the UK, providing the design, supply, installation, commissioning, maintenance, monitoring, and consultancy services relating to:
· Intruder Alarm Systems
· CCTV Systems
· Access Control Systems
· Fire Detection & Alarm Systems
· Fire Extinguishers
· Fire Risk Assessments and Fire Safety Training
The BusinessWatch Group is fully committed to achieving the highest standards of quality, safety, compliance, and customer satisfaction in all activities undertaken.











[bookmark: _Toc223604637] Compliance & Governance
BusinessWatch Group is committed to full compliance with all applicable:
· Statutory and regulatory requirements
· Industry standards and codes of practice
· Client-specific contractual requirements
We will ensure ongoing conformity with, but not limited to, the following standards, schemes, and codes of practice:
· ISO 9001:2015 – Quality Management Systems
· NSI Codes of Practice and Quality Schedules (including SSQS 101 & 102)
· BS 5979, BS 8418
· BAFE SP203-1 and SP101 Schemes (including applicable scope and module controls)
· FSQS 121
· NPCC, Police Scotland, and CFOA Codes of Practice
· Applicable British, European, and Product Standards
· All relevant UK legal and regulatory obligations
Applicable legal and regulatory requirements are regularly evaluated and reviewed as part of management review processes to ensure ongoing compliance.
[bookmark: _Toc223604638] Quality Management & Continuous Improvement
The BusinessWatch Group shall:
· Maintain and continually improve an effective ISO 9001:2015 certified Quality Management System that provides a framework for establishing and reviewing quality objectives and a commitment to satisfy applicable statutory, regulatory, contractual, and client requirements
· Set measurable quality objectives aligned with the Group’s strategic direction
· Use evidence-based decision making and performance data to drive improvement
· Operate a programme of internal audits, management review, nonconformity control, and corrective action to ensure ongoing conformity and continual improvement of the management system
· Reduce waste, rework, rectifications, customer complaints, and non-productive activities
· Ensure effective document control and governance across the Group

[bookmark: _Toc223604639] Leadership, People & Competence
BusinessWatch Group recognises that its people are fundamental to achieving quality excellence. We therefore commit to:
· Providing strong leadership and clear accountability at all levels
· Ensuring adequate resources are available to support safe, compliant, and high-quality operations
· Providing appropriate information, instruction, training, and supervision
· Ensuring all employees and subcontractors are competent for the tasks they undertake, including appropriate selection, control, and ongoing monitoring of subcontractors to verify compliant delivery
· Encouraging employee involvement in the development and improvement of business processes
[bookmark: _Toc223604640]Customer Focus
We are committed to understanding and meeting customer needs and expectations by:
· Delivering services that consistently meet agreed requirements
· Monitoring customer satisfaction and actively seeking customer feedback
· Building long-term, mutually beneficial relationships with clients and stakeholders
[bookmark: _Toc223604641]Environmental Responsibility
BusinessWatch Group is committed to identifying and complying with all applicable environmental legislation and requirements relevant to our activities. We will:
· Minimise environmental impact where reasonably practicable
· Prevent pollution arising from our operations
· Support continual improvement in environmental performance
· Work towards carbon reduction and sustainable business practices
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